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Executive summary 

SAVCA commissioned this research to better understand how asset consultants engage with private equity 

and venture capital in practice – and how their perspectives and constraints shape capital allocation 

decisions. Asset consultants are perceived to play a “gatekeeping role” in the investment value chain, 

influencing how institutional investors assess risk and return, and implement private market investments. 

Clearer insight into their experience of the asset class is therefore important to SAVCA’s objective of 

supporting informed, sustainable capital allocation to the sector. 

 

In this report, we present the findings of research based on interviews with eleven senior asset consultants 

who advise a significant share of South African institutional assets. Interviews were conducted on a 

confidential basis and covered perceptions of the asset class, allocation constraints, data and 

benchmarking challenges, transformation considerations and views on SAVCA’s role.  

 

At a glance 

 

11 

senior asset consultants interviewed 

4 

research themes covering 

allocation drivers 

5 

targeted recommendations for 

SAVCA 

2–3 

year horizon for implementation 

 

 

The results challenge several common assumptions. Interviewees demonstrate a sophisticated grasp of the 

asset class, including its complexity, fee structures, liquidity profile and the dispersion of returns, highlighting 

an overall understanding of private equity and venture capital. Caution around allocation is driven less by 

misunderstanding and more by experience, particularly underperformance in certain South African vintages 

and the difficulty of consistently identifying top-quartile managers. Venture capital is widely viewed as 

unsuitable/ Incompatible with pension fund risk profiles, with limited appetite outside of family offices and 

other higher-risk investors. 

 

Regulation turned out not to be the binding constraint it is often assumed to be. Most institutional investors 

do not fully utilise existing regulatory limits, with allocation more commonly constrained by governance 

dynamics, client risk appetite and competition between private equity and infrastructure within the same 

regulatory bucket.  

 

Furthermore, it was highlighted that, asset owners, not asset consultants, are the ultimate decision makers 

and often approach allocation discussions with pre-existing views/narratives shaped by past experience 

and peer comparisons. This underscores the importance of robust, reliable performance data to ensure 

accuracy in approach, particularly in evaluating private equity and venture capital performance. 
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Voices from the field 

“We understand how the J-curve 

works and how fees bite. The 

problem is that the outcomes 

haven’t always justified the 

complexity.” 

On consultant understanding 

“Regulation 28 isn’t the binding 

constraint people think it is. Most 

funds don’t get anywhere near 

the limit.” 

On allocation constraints 

“We’re working with a very small 

data set. It’s difficult to draw 

strong conclusions or defend 

decisions with confidence.” 

On data and benchmarking 

“Transformation is important, but 

it doesn’t override performance. 

If returns aren’t there, the 

mandate won’t survive.” 

On transformation considerations 

 

Across interviews, the most consistently cited constraint is the lack of credible, comparable and decision-

useful data. Inconsistent reporting, small data sets and weak benchmarking undermine consultant 

confidence and make it difficult to support recommendations to trustees and boards. Transformation is 

valued but secondary to financial performance; it does not compensate for weak returns and is most 

effective when positioned as complementary to a strong investment case. 

 

 

 

 

 

 

 

 

 

The findings point to a clear role for SAVCA. The association’s greatest leverage lies in strengthening market 

infrastructure rather than advocacy alone. Priority actions include improving the quality and frequency of 

industry data, developing trustee-focused educational materials, deepening structured engagement with 

asset consultants and recalibrating engagement around venture capital to better reflect where appetite 

exists. By addressing evidence gaps and supporting better-informed governance conversations, SAVCA can 

play a meaningful role in building confidence in the asset class and supporting more appropriate capital 

allocation over time, serving as an enabler within the ecosystem. 

 

Implementing these recommendations will require a modest but sustained allocation of organisational 

resources over a medium-term horizon of two to three years and has the potential to materially strengthen 

and enable the quality of decision making across the private equity and venture capital ecosystem. The 

focus on improved data infrastructure, trustee education and structured engagement is intended to build 

Headline finding:   

Caution around allocation is driven less by misunderstanding of the asset class and more by 

experience – particularly unsatisfactory performance in certain South African vintages and the 

difficulty of consistently identifying top-quartile managers. The binding constraint is evidence, not 

advocacy. 
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confidence through evidence rather than persuasion, supporting more informed and durable allocation 

decisions over time. Taken together, these actions represent a strategic shift from advocacy towards 

infrastructure-building, positioning SAVCA as a trusted source of market intelligence and practical support 

for investors and their advisors 

Key findings across four research themes 

 

Theme Common assumption What the research found 

1. Perceptions of PE & 

VC 

Asset consultants lack 

understanding; this knowledge gap 

constrains allocation. 

Consultants demonstrate sophisticated 

grasp of the asset class. Caution stems 

from poor SA vintages (2014–16) and 

wide return dispersion. VC seen as 

unsuitable for pension funds. 

2. Allocation 

constraints 

Regulation 28 limits and consultant 

conservatism are the key barriers to 

allocation. 

Most funds do not approach Reg 28 

limits. Real constraint is competition with 

infrastructure in the same bucket. Asset 

owners – not consultants – are the 

ultimate decision makers. 

3. Performance, data 

& benchmarking 

Better benchmarking could 

materially influence allocation 

behaviour. 

Strongly supported. Small data sets, 

inconsistent valuations and weak 

benchmarks make it hard to defend 

allocations. The most consistently cited 

constraint across all interviews. 

4. Transformation & 

impact 

Transformation mandates 

meaningfully drive allocation 

decisions. 

Financial performance dominates. 

Transformation is valued but secondary; it 

does not compensate for weak returns. 

Even impact-mandated clients focus on 

returns and process. 

 

Recommendations: from advocacy to infrastructure-building 

SAVCA's greatest leverage lies in strengthening market infrastructure rather than advocacy alone. The five 

recommendations below are designed to build confidence through evidence rather than persuasion, 

supporting more informed and durable allocation decisions over a 2 to 3-year horizon. 

# Recommendation Core action Timeline 

1 
Strengthen industry data & 

benchmarking 

Introduce a standardised, recurring (semi-annual) data 

collection framework; publish a biannual SAVCA Performance & 

Trends Report with dispersion, vintage and sector views. 
Year 1–2 
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# Recommendation Core action Timeline 

2 
Develop asset-owner educational 

strategy 

Produce modular, plain-English trustee materials on PE/VC 

fundamentals, J-curve, fees, liquidity. Pair with engagement-led 

formats (roundtables, co-hosted briefings, breakfasts). 
Year 1 

3 
Deepen engagement with asset 

consultants 
Establish a formal biannual asset consultant forum to discuss new 

data, emerging risks and feedback on SAVCA outputs. 
Year 1–3 

4 
Reframe engagement around 

venture capital 

Broaden VC audience beyond pension funds to family offices, 

HNWIs, DFIs and corporate VC; produce separate VC-focused 

materials. 
Year 1–3 

5 
Support transformation through 

evidence 

Report performance data for emerging and transformed 

managers; highlight case studies; support mentorship and 

capability-building. 
Year 1–3 

 

Overall implication.   

By improving transparency, supporting governance education and engaging systematically with asset 

consultants, SAVCA can serve as an enabler within the ecosystem, helping to shift allocation decisions from 

caution driven by uncertainty to confidence grounded in evidence 

Conclusion 

These findings have direct implications for SAVCA's strategy. The research indicates that increased 

allocation will be achieved by addressing the evidence gaps and governance dynamics that currently 

shape allocation decisions. SAVCA's most effective role is therefore to strengthen the market infrastructure 

on which informed decision making depends. 

The recommendations and findings from the research are designed to support this shift. Improved data and 

benchmarking will provide consultants and trustees with the evidence base required to assess the asset 

class on its merits. Trustee-focused educational materials, delivered through engagement-led formats, will 

support better governance conversations. Structured engagement with asset consultants will ensure that 

SAVCA's outputs respond to actual decision-making needs. A recalibrated approach to venture capital will 

align engagement with the investors whose risk profile fits the asset class. Evidence-based support for 

emerging managers will reinforce transformation outcomes within a framework of credible financial 

performance. 

 

 

 


